Churubusco Public Library
Board of Trustees
Special Session 5/14/2026

Special session held to approve job description for future Library Director. Meeting called to
order at 4:34pm and attended by Rebecca Mapes, Kelsey Shanabarger, Nan Jantz, Braden
Hale, and Ben Lovell.

Library Directory job description was accepted through motion from Shanabarger, and seconded
by Lovell. The library board will continue to explore potential options to provide health insurance
in the future.

Meeting was adjourned at 4:37pm.




Executive Board Meeting Minutes April 27, 2026

Board Members Present; Lisa Waterman, Brendan Hale, Ben Lovell, Nan Jantz, Rebecca Mapes, -

and Interim Library Director Emily Johnson.
The meeting was called to order at 6'16 PM.
Technology Update

= Computers have been purchased and a laptop isonorder. . . - -

* Temporary technology workarounds were discussed until long-term partners are identified. -

» The board discussed transitioning to Microsoft 365 and establishing a board email address.
Landscaping B

« Lisa Waterman motioned to approve Jackson Collective Services to ’iupdﬁate‘:ifhé’ :lib_rafy '
landscape. Ben Lovell seconded the motion.

Marketing and Advertising -

« Ben Lovell informed the board that the library has been approved for $10,000 per month in
Google Ads funding.

Fundraising Update

« Lisa Waterman shared optimism regarding potentiél fu ndiﬁg from the Dekko Foundation and
reported that the Literary Foundation donated $100 to the library.

* The Community Foundation of Whitley County is reviewing the library's grant application and
requested letters of support and a sustainability plan.

* The board discussed the mportance of par’cnershlps and volunteer engagement as key
indicators of future success.

Facilities and Operations

» Lisa Waterman notified the board that Churubusco High School will be removing the teller
lines.

» The board discussed assuming responsibility for the new building expenses effective June 1,
2026.




Communications
« Rebecca Mapes informed the board that the internal communications email will be distributed.
Director Compensation Package

« The board discussed the director's compensation package, including converting-sick leave into
paid time off (PTO). L

Upcoming Meetings and Staff Planning
« The board agreed to cancel the May Executive Meeting.

» Emily Johnson also informed the board that staff strategy meetings are underway to support
library growth initiatives.

Adjournment The meeting was adjourned at 7:31 PM.

Accepted this _ig__,_, day of Mﬂ/}»} — , 2026 by the Board of Trustees.
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