Churubusco Public Library
Board of Trustees Meeting
02/09/2026

The regularly scheduled meeting of the Churubusco Public Library Board of Trustees was called to order at
6:09 pm by President Rebecca Mapes at the Public Library with all members present including Secretary
Kelsey Shanabarger, Treasurer Nan Jantz, Recording Secretary Lisa Waterman, Ben Lovell and Khailee Davis
along with new Librarian Emily Johnson. Involved community member and business owner, Lisa Fensler, was
also present.

The meeting minutes of the January 12, 2026 executive session meeting were presented and approved on a
motion by Jantz, seconded by Shanabarger.

The meeting minutes of the January 12, 2026 regular board meeting were presented and approved on a
motion by Shanabarger, seconded by Jantz.

The meeting minutes of the February 2, 2026 executive session were presented and approved on a motion by
Jantz, seconded by Shanabarger.

The Treasurers Report was presented with approval of the Voucher List by Waterman, second by
Shanabarger.

The Appropriations Report was reviewed and accepted on a motion by Waterman, Seconded by Lovell. The
Financial Report was reviewed and approved on a motion by Shanabarger with a second by Lovell. All
financial reports approved as presented.

Mapes noted that the Library has switched to a weekly payroll processing. This was suggested by accounting
specialist Martha Rubrake as the previous payment process was not in keeping with typical payroll processing.
The cash donations made to the Library via a large plastic bottle sitting on the Library Desk amounted to
$403.96 which was deposited into the bank account for safekeeping.

Waterman noted that additional donations had come into the Community Foundation of Whitley County for the
Library. She will reach out to determine benefactors of the Library with hopes for written Thank you's. The
CFWC is serving as a charitable organization and accounting unit for these donations and is sending out
acknowledgements for tax purposes. Waterman will ask to get a list of the donors.

Library adult groups are now being led by Gretchen until the new Librarian and other provisions can be
established. Mapes mentioned her continued growth in understanding library finance with the assistance of
Martha Rubrake.

New Librarian Emily Johnson noted she is reviewing all of the Library’s accounts, including Social Media, and
other subscriptions to ensure records are appropriately updated to reflect the needed changes. She is also
reviewing over the various book and periodical orders to ensure the order matches the needs of patrons.
Plans are to put information into the Newsletter to inform and ask patrons their desires to the same.

Old Business ~ The hook sale garnered some $300 due to hard work by the Library staff into cleaning up and
putting the right books in the right environments.

New Business — The Statistical report was approved as presented with a motion to accept by Shanabarger,
seconded by Jantz,
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It was noted the Annual Fine Arts festival is just 6 months away and the Library should begin inviting vendors
and determining this year's festival purpose, content, and mission. The hoped for date will be August 22, but
various discussion ensued in the need to check all available options before finalizing. Waterman will focus on
the storytelling by contacting various storytellers.

Discussion also detailed the use and need for volunteers and the creation of various QR codes to get
information out to the public. Librarian Johnson presented a few forms for review and update.

Discussion of the various technology proposals was offered up by Shanabarger who suggested she call
previous vendors to get updates and ensure the Library has quotes from the best vendors.

Lovell, Shanabarger, and Mapes continue to work on a final compensation package for the permanent
Librarian. More information will follow at a later date.

There being no further business, the .eet@g%alsyadjtomit 7:46 pm. Respectfully submitted by Lisa

Waterman, Recording Secretary, AL
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