Churubusco Public Library
Board of Trustees
Executive Session 2/23/26

The meeting was called to order at 6:08 pm by President Rebecca Mapes with all board members present
including Secretary Kelsey Shanabarger, Treasurer Nan Jantz, Ben Lovell, Khailee Davis, and Recording
Secretary Lisa Waterman. Interim Librarian Emily Johnson was also present. This meeting was open to the
public but there were no attendees.

The technology needs of the Library were discussed. Shanabarger is garnering bids for the project but feels
this would best be handled by the Librarian. It was also noted that the Library should probably review its needs
for cameras within the facility including various locations. One vendor suggested possibly 5 different cameras
including one focused on the parking lot and another at the entrance. Librarian Johnson will follow up with Zeo
regarding the firewall, wifi, and anti-virus needs and services. :

Considerable discussion began concerning PTO (Paid Time Off) for Library Staff and how it should be
interpreted/presented within Library policy. After much discussion, it was determined that any PTO day is
considered to be 8 hours, unless a part time person is using it at which time it is considered to be one day of
their regular work day.

Waterman reported the Library was not chosen as a finalist for the TMobile Grant, but took in in good stead as
continued progress continues to be made.

Shanabarger presented a Board Training opportunity for the Trustees and everyone was urged to attend.
Shanabarger will forward to information via email for individual sign up. '

Mapes reported that she and accounting specialist Martha Rubrake continue to make headway on the various
required accounting and state reporting. The Gateway and separate Annual State Reports are now complete.
She did note that some internal control training may be required for staff and directors associated with the
monetary movement may be required .

Discussion moved to Library fines and if it would be beneficial to waive late fees for patrons. Many of those
needing the services often find themselves incapable of paying a fine and therefore stay away from using the
Library from shame or embarrassment. This will be discussed further as it is determined how much revenue
would actually be lost.

Board members noted how nice the Library is beginning to look with removal of many unnecessary items, the
plastic surround at the circulation desk, and update of various wall hangins, announcements, etc. It was asked
if Rose Cleaning would begin cleaning. Waterman mentioned that she suggested every 2 weeks and is
working with Rose Cleaning to determine schedule and cost. Waterman will work with Johnson to coordinate,
get a key, etc.

Emily noted there were multiple patron sheets which she would be shredding.

Mapes presented a letter received from previous Librarian Eyermann demanding payment of some $170 in
“lost” items. After detailing the need to hire out to clean the office, the meticulous way in which items were
processed and returned to Eyermann, it was decided that no further action would be taken. If Eyermann
chooses to pursue, the Library shall pursue a counter claim. Nothing further expected.
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Waterman requested reimbursement of a few items including the dumpster rental and various expenses
associated with the upcoming strategy session with the Trustees, Coalition and AdHoc Committees on March

3 Submission of bills will follow.

There being no further business, the)meetifig was adjourned at 8:47 pm. Respectfully submitted, Lisa
Waterman, Recording Secretary / :’, .
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