Churubusco Public Library
Board of Trustees Meeting
(3/09/2026

The regularly scheduled meeting of the Churubusco Public Library Board of Trustees was called to order at
6:07 pm by President Rebecca Mapes at the Public Library with all members present including Secretary
Kelsey Shanabarger, Treasurer Nan Jantz, Recording Secretary Lisa Waterman, Ben Lovell and Khailee
Davis, along with Librarian Emily Johnson. Involved community member and business owner, Lisa Fensler,
was also present.

Recording Secretary Waterman apologized as she was unable to have minutes prepared for the meeting.

The first order of business was acceptance of the Treasurers Report and approval of bill payments. The total
amount disbursed YTD equals $20,086, with a remaining balance to budget of some $170.749. Motion by
Waterman, second by Lovell to approve as presented. On the Monthly Voucher, it was noted that $15,000 of
the vouchers actually represent an additional deposit into the Trust Indiana fund to maximize earnings. Motion
to accept by Waterman, seconded by Shanabarger.

It was determined that $50 should be in the petty cash fund to allow for small purchases of needed items for
the Library. Motion by Mapes, second by Shanabarger to fund and approve the Petty Cash fund.

Continued discussion regarding the possible waiver of book fines. Last year, approximately $1260 was
collected in late fees. Trustees discussed the possibility of an amnesty program to get patrons back into the
Library and noted those needing the Library the most may have the least ability to pay fines. Further
information will be provided at successive meetings to allow Trustees full disclosure to determine the next
course of action,

Old Business — The Book Club continues to meet and read and reviewed, “All Creatures Great and Small” It
currenfly meets on Thursday mornings at 10 am. Some discussion at the Club detailed a desire to have
younger people join the group. Librarian Emily will look into pursuing a free Zoom account that might allow
others to join in the book review discussions in the future.

Gretchen continues to lead a Sci-FI discussion group. 3 persons came to the last meeting.

Donations of books were noted on the last page of the fiscal report. Trustees requested a little more detail as
o what items are usable or donated.

Statistical report showed 3 new Libby users, 51 craft kids were distribution, a decrease in checked out books
but an increase in computer use.

Librarian Johnson presented several upcoming dates that are relevant to the Trustees including choosing a
date for the Fine Arts Festival. She was in contact with Shana Fleetwood, the original creator of the Festival,
about next steps. Going forward, the Library shall take on management of the Festival. Johnson presented
some new ideas about cultivating additional vendors and patrons. It was noted that the date could be a conflict
with other local festivals. With Lisa Fensler, Churubusco Chamber of Commerce and community member
present, various dates were discussed as to availability and suitability for the festival. Fensler was to verify
with other involved entities as adding this Festival back to the Churubusco Block Party seems desirable. Await
further date confirmation from Fensler.
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"Additional discussion concerning the Library's involvement and visibility at the upcoming Turtle Days Festival

with notation about being in the parade, handing out flyers or other items of interest concerning the programs
and
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expansion project. Notably, “New Beginnings. . . a Whole New Chapter,” seem to resonate with the Trustees
as a possible theme. Additional thoughts were dressing up like famous book characters like Dr Suess, Harry
Potter, etc.

Lastly, discussion turned to the ongoing need for a full board. Waterman offered up a recent volunteer for
service given his commitment to the Library. All trustees seemed in favor. Waterman will pursue.

Waterman, Recording Secretary, fn dp
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There being no further business, (the me ting was adjourned at 8:33 pm. Respectfully submitted by Lisa
%’; % |
A

A boph




