Library Executive Meeting 3/24/26

1. Opened Executive Meeting at 6:06

2. Began discussion on job posting for the permanent position of Library Director
a. Noted that it can be posted only internally per our policy
b. Noted that a contract is not needed but we will refer to attorney for further
clarification.
¢, Further information is needed to determine educational reimbursement,
constraints to reimbursement and whether it can be drawn from the gift fund.

3. Technology was discussed

a. Noted that Zayo only does firewall + phones and fax, not Wi-Fi. Discussed if
Zayo is the best option

b. Discussed if we would get stronger internet speeds and 2 different internet
connections (one for staff and another for patrons)

¢. Noted that we need to get a technology infrastructure quote from Tony with Busco
Beans

d. Discussed if the library should join Evergreen

¢. Noted we need to also figure out what gift fund can cover for technology.

4. Grant Updates
a. Lisa Waterman met with September McConnell and Jenna Ott and is preparing a
grant request for the Dekko Foundation and the James Foundation for library as
well as Windswell for the elevators

5. Discussed Board training, Rebecca Mapes will review for April meeting

6. Heard from Interim Library Emily Johnson
a. Petty cash check has been written
b. Emily Johnson is going to check to see if we can send mailers through the
operating fund
It was noted that the library staff is doing a great job with social media
d. Kelsey Shanabarger discussed how ACPL has gone fine free and presented
statistics and processes of the initiative
i. Tt was asked of Shanabarger to get official ACPL policies on fines so it can
be discussed on if Churubusco Library can enact a similar policy
e. It was noted that the cleaners are unable to include us in their job cycle
i. Ben Lovell asked if it could be subcontracted out to fulfill budget
requirements
f.  Rebecca Mapes is going to verify employee standing in E-Verify
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h.

%
k.

It was discussed if budget allows for staff to arrive 30 minutes early to have
open/closing times could be adjusted

L. Discussed making the change when we move to the new building

i Discussed if searching for volunteers to ease this pain point

Discussed giving titles to staff
1. Agreed to discuss and vote on in April meeting

it. Discussed LEUs

.
Discussed shelves being gifted by Peabody library to be stored in the basement of
the new building
Lisa Waterman will send Library FAQs Powerpoint to Emily Johnson
Being a part of high school shirt flings was discussed

7. Meeting closed at 7:43
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